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Other admirals are more

frightened of loSIn O

than anxious to

win.

Lord Nelson, Battle of Trafalgar
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The best Protection By Far
IS to Vigorously Pursue

"Winning" rather than to
expend most of one's

energy (as most do) on
“Avolding defeat”

Lord Nelson
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Factolds:

 Malls of America: 2.5 million square
feet of shopping space

 Malls of South China : 7.1 million
square feet of shopping space

o Adidas: 40 new stores per month
opening in China ... for the next 40

months (1,500 Adidas stores already
In China)
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FemaleThink! Popcorn & Marigold

“Men and women don’t think the same
way, don’t communicate the same way,
don’t buy for the same reasons.”

“He simply wants the
transaction to take place.

Interested In creating a

. Every place women go,
they make connections.”
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Change — How Much?

We have to recreate the business

Paradigm or disappear — change and redefine

We have to change the way we think & act

Cultural — change vision, values and leadership

The fundamentals are right, but we need to
refocus — change objectives, strategy

Strategic

What we are doing is right
Operational —need to do it better
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Good management was the most
powerful reason (leading firms)
falled to stay atop their industries.
Precisely because these firms

listened to their customers, invested
aggressively in technologies that would provide

their customers more and better products of the sort
they wanted, and because they carefully studied
market trends and systematically allocated
Investment capital to innovations that promised the
best returns, they lost their positions of leadership.”

Clayton Christensen, The Innovator’s Dilemma
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“In classical times when Cicero
had finished speaking, the
people said, ‘How well he

spoke,’” but when Demosthenes

had finished speaking, they said,
Let us march.”

Adlai Stevenson
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